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announced that Governor Christie 
| Wiaitman’ s plan to reorganize NJDOT 
became 
official on 
January 7. 
“Tam 
pleased that 
| the Governor 
| has given her 
5 full support to 
our restructur- 
ing efforts. By 
being able to 


John J : Haley Jr. 


move more projects out the door and into 


construction quickly and cost effectively, we 


- continue to fuel New Jersey’s economic 


engine through job creation and retention, 
and spur economic development and 


competition through a quality infrastruc- 
pe ” Haley said. 


_ NJDOT has restructured its project 


Every system to be efficient and cost 
_ effective. One manager is in charge and 


accountable for the overall project. [See 
Peated story below on exam scopes.] 


The Department of Personnel approved 


new promotional examination scopes 

__ effective with the Department of 
‘Transportation’s restructuring. As a result, 
promotional examination announcements 

_ issued February | and later will be an- 


nounced within the new promotional 


_ examination scopes. 


_The new promotional examination 


~ scopes are: 


_ ¢ Inspector General (including Investi- 


gations and the Office of Ethics and 
_ Appeals) 


-e Office of the Assistant Commissioner/ 


External and Governmental Affairs 


~ ¢ Accounting and Auditing (including 


2 Internal Audit and Revenue Administration) 
___« Transportation Systems Planning 


_ ¢ Maintenance and Operations 


___* Office of the Executive Directors/ 
_ Regional Operations (including the Office of 


the Assistant Commissioner, Maintenance 


_ and Operations, Office of the Executive 


“By eliminating a fragmented project 
delivery system, we have created one that 
provides more accountability and responsi- 
bility. The benefits are widespread. Those 
who use our system will be more satisfied 
and, at the same time, we keep New Jersey 
economically competitive,” Haley said. 

The new system also ensures a 50 
percent increase in construction and related 
jobs for New Jerseyans this year. The 
NJDOT will increase contract awards from 
$375 million to $600 million per year. And it 
doesn’t end there. 

Following the June 1995 reauthoriza- 
tion of the Transportation Trust Fund and the 
electorate’s approval in November to 
dedicate more of the state gasoline tax to 
transportation projects, the state has the 
largest spending program ever — $700 
million per year through FY 2000. 

“Many persons need to be recognized, 
but bar none, the single most important 
contribution came from the NJDOT staff 
which made this plan work. Without their 
commitment we could not tell such a 
positive story,” Haley said. 


. - a approves new scopes 


Directors for Operations Support, Traffic 
Operations and Regional Operations -North, 
Central and South) 

¢ Traffic Operations and Safety Programs 

¢ Capital Program Control and Support 
Services 

* Quality Management Services 
(including the Office of the Assistant 
Commissioner for Capital Program Man- 
agement) 

¢ Project Management 

¢ Design Services, Construction and 
Materials 

Promotional examination announce- 
ments issued for Capital Program Manage- 
ment beginning February | will be open to 
the entire Capital Program Management 
unit for any appointments processed prior to 
Jue LOOT: 

All other promotional examination 
scopes were unaffected and 
announcements will continue within the 
previously established exam scopes. 
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background for better visibility and a 
breakaway coupling signpost that may 
minimize damage from accidents. 

“Under this FHWA funded project 
that was developed jointly by the Bureau 
of Maintenance Engineering & Opera- 
tions and Regional Operations, we’ ll 
have a minimum of 16,000 new regula- 
tory signs on the roads this year,” said 
Rod Roberson, Director of Operations 
Support. The program is an NJDOT total 
team effort that includes office and field 
people from three regions, sign shop, 
engineering and procurement people. 

Supervisor of Highway Marking 
Dave Bowlby ran two shifts for two 
months in the sign shop to fabricate the 
signs. “What an accomplishment for 
everyone!” Roberson said. 


No Shop-Rite’s an island 


Can you imagine driving to get to 
your favorite supermarket, arriving 
where you usually turn and finding you 
have to travel farther, then turn and 
travel in the opposite direction to get 
there? 

According to the original construc- 
tion plans for Route 31 in Clinton, a 
similar problem would face Shop-Rite 
customers. 

Fortunately for all, NJDOTers Lynn 
Bartleson, Principal Engineer and 
Resident Project Engineer and Chris 


Hamler, Construction and Maintenance 
Technician | and Project Field Coordina- 
tor recognized that the business needs of 
Shop-Rite, the goals of NJDOT and the 
approval of Clinton Township’s Planning 
Board had to agree. Working with the 
contractor, Bartleson and Hamler devised 
a new plan and offered their cooperation 
to resolve the situation at the Clinton 
Township Planning Board meeting. 

To their credit, these efforts haven’t 
gone unnoticed. Joseph Colalillo, 
President of Shop-Rite, Clinton, wrote in 
a complimentary letter to NJDOT that 
“Lynn and Chris .. . have gone out of 
their way to make this time as painless as 
possible. They are truly an asset to our 
state and the NJDOT.” 


Bridging the gap 


During a recent compliance review 
for National Bridge Inspection Stan- 
dards, Dennis L. Merida, Division 
Director of Federal Highway Adminis- 
tration’s Region One, commended 
NJDOT. Merida praised the Department 
for meeting the inspection frequency 
standards and load rating requirements, 
the scour program requirements and 
monitoring of other bridge owners. 

Merida singled out Sal Baig and 
Harry Capers of the Division of Design 
Services for “their advanced preparation 
for and excellent cooperation during the 


NJDOTers give $100,140.50 


NJDOT’s State Employees Charitable Campaign Drive chairperson Jerie 
Parker announced that 1,479 employees contributed $100,140.50 to make this 
year’s drive a huge success. At the top of the list were 470 Capital Program Manage- 
ment employees who gave $42,738.50. Other organizational units high on the giving 
list were the Commissioner’s Office, Civil Rights & Affirmative Action, Communi- 
cations, Inspector General and Policy & Planning. 

As part of the campaign, NJDOT held a drawing for reserved parking spaces to 
employees who contributed at least $26. Winners were Al Woodrow of Procurement, 
Linda Errico of Civil Rights, William Felix and Evans Marcelus of Project 
Management, Sharin Zukas and Steven Hanson of Budget Management, and 
Laverne Brown and Roy Wagner of Design Services. 


Special Exhibit opens Black History Month 


The Tuskeegee Airmen 
Headquarters Lobby, February 7 
Special Program Every Friday in February 
(Look for the notices.) 
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review.” Baig is Manager, Structural 
Evaluation and Bridge Management and 
Capers is Manager, Structural Engineering. 


Job specifications, 
vacancies online 


NJDOT’s Manager of Employee 
Support Services William Bennett 
announced that the Department of 
Personnel (DOP) is now listing state 
employee job specifications on internal 
and external electronic media. One 
system is InfoMenu, available only to 
state employees through the Office of 
Telecommunications and Information 
Systems (OTIS). The other is the DOP’s 
homepage (http.//www.state.nj.us/ 
personnel) where DOP lists job specs 
and vacancies. 

To get job specs the traditional way, 
employees can stop by the Human 
Resources office on the first floor of the 
main office building at NJDOT Head- 
quarters. Field employees can call ahead 
to Kim Janiszewski or Rosemarie Iorio 
at 609-530-3598 to find out if the latest 
revision of their job spec is available. 


Governor Christine Todd Whitman 


Acting Commissioner John J. Haley Jr. 
Executive Director of Communications 
Sherri Hope Culver 
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employees and retirees of the New Jersey 
Department of Transportation. It is written and 
designed by the Communications Office, Main 
Office Building, Trenton, NJ 08625, 609-530- 
2122. E-Mail TP1GUAR, Fax 609-530- 
5469. Deadline is the first of each month. 

The Transporter is printed by the 
Department’s Print Shop. 
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Frank Bridgewater, Graphic Artist; 
Edyth Hetman, Features; 
Mark Dunlap, Photography 
Jim Berzok, John Dourgarian and John 
Graf, Contributors; Kathleen Callahan and 
Judi Tessein, Support Staff. 
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Counties are important on applications 


NJDOT’s Human Resources staffers advise that when 
employees file for promotional examinations, they pay 
attention to how they fill out their county preference 


(block 11). 


Human Resources recently began certifying promo- 
tional lists through “RAPS,” the automated system used by 
the Department of Personnel (DOP). When an examina- 
tion is administered and scored, the DOP inputs the new 
promotional list, identifying the counties in which each 
employee would be willing to accept appointment. 

Any new certifications will include only those 
eligibles who indicated their interest in that particular 
location when he/she completed their promotional exam 


application. 


In the past, once an examination had been completed 
and scored, Human Resources would manually certify all 
eligibles on the list since there was no ability to determine 
the counties in which eligibles would be willing to accept 


appointment. 


For example, John Doe is a Senior Engineer, Trans- 
portation, serving provisionally in Mount Laurel 
(Burlington County). The promotional exam announce- 


ment is posted, and Mr. Doe files his promotional applica- 


tion checking only Mercer County as his area of interest. 
When the resulting promotional list is certified against 
provisionals in Mount Laurel (Burlington County), Mr. 
Doe will not be certified since he did not indicate this 
county on his promotional application. 

Mr. Doe will not be able to have his name added to 
the list for Senior Engineer, Transportation in Burlington 
County until this particular certification is disposed of. 
Therefore, Mr. Doe will probably be displaced from his 


position as Senior Engineer, Transportation, and returned 


administrator. 


HRDI seeks adjunct faculty 


The Human Resources Development Institute (HRDJ), 
Department of Personnel is redesigning and upgrading its 
programs in order to focus on the skills and knowledge needed 
in today’s government service. It is looking for state employ- 


ees to serve as adjunct faculty. 


In order to be effective, education and training must 
address theory and practice. Who knows better how to operate 
government than the employees and managers who are 
employed throughout New Jersey government. The Depart- 
ment of Personnel would like to leverage this expertise by 
adding adjunct faculty to their teaching staff. You may be 
qualified and interested in teaching a particular program 
offered by HRDI, or in helping with the development of a new 


program. 


HRDI piloted this approach this past year, working with 
the Capital Program Management society to add adjunct 


Moving around 

Significant personnel moves in 
December and January include James 
M. Pittman from Executive Director of 
Regional Operations North to Executive 
Director Central to replace Dan Wolfe, 
who left NJDOT to take a position with 
Monmouth County. Regional Mainte- 
nance Engineer South Chester Lyszezek 
will fill Pittman’s former slot in an acting 
capacity. Rejoining Operations in his 
former position as Regional Maintenance 
Engineer South is Richard Balgowan, 
who recently worked for CPM. 

James Rush has moved from the 
CPM group to Manager, Bureau of 
Engineering & Operations in the 
Division of Operations Support, and 
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Salvatore Noto is Acting Regional 
Materials Engineer Central. 
Retirees 

Jack G. Hutchinson of Construction 
Services & Materials, Regional Opera- 
tions South retired after 41 years and 4 
months of service. Joining him are 
Richard Kennedy, Road Maintenance, 
Regional Operations North, 39 yrs., 11 
mos.; Robert J. Coll, Construction 
Services and Materials, Regional 
Operations Central, 32 yrs., 9 mos.,; 
Robert C. Myers, Construction Services, 
Regional Operations South, 32 yrs., 4 
mos.; Frank A. Rubino, Local Transpor- 
tation Planning, Transportation Systems 
Planning, 29 yrs.,1 mo.; 

William Vanalthuis, MVS License, 


to his former permanently held title. 

If you should have any questions regarding your 
promotional exam scope or completing your promotional 
examination application, please contact your personnel 


faculty to CPM instructional staff to increase the relevance of 
the program. Some of your peers in various departments are 
teaching programs such as executive communication, and 
assisting in the development of a workplace violence curricu- 


If you would like to be considered for faculty or curricu- 
lum development, please call Jannah Bensch at (609) 987-6345 
to obtain an application. The time commitment would be one 
or two classroom days per semester. All applications submitted 
must have your supervisor’s written approval prior to forward- 
ing to HRDI. A copy of the application should be forwarded at 
the same time to William E. Bennett, Manager, Employee 
Services, NJDOT Division of Human Resources, CN602, 
Trenton, NJ 08625. 

If you would like more information, please contact Karen 
Toole, Director of HRDI, at (609) 987-6306. 


Registration & Inspection, Washington 
Station, 28 yrs., 5 mos.; Joseph 
Racanelli, Right of Way, Northern 
District, 26 yrs., 5 mos.; Annette 
Wysocki, MVS Bus License Compli- 
ance, Driver Control, 25 yrs., 2 mos. ; 
Neal Giummarra, Road Maintenance, 
Regional Operations North, 23 yrs., 5 
mos.; Joseph G. Huggler, Travel Demand 
Management, Transportation Systems 
Planning, 22 yrs., 9 mos.; Martin M. 
Matucheck, Local Transportation 
Planning, Transportation Systems 
Planning, 22 yrs., 6 mos.; 

Nellie M. Hoffman, Office of 
Communications, 18 yrs., 3 mos.; Peter 
W. Radice, Jr., Travel Demand Manage- 
ment, Transportation Systems Planning, 
12 yrs., 3 mos.; John Donaldson, Road 
Maintenance, Regional Operations 
North, 11 yrs., 11 mos.; Nathan J. 

(Continued on page 4) 


TEST YOUR EQ* 


The following is the third in a series of hypothetical cases written by NJDOT Ethics Officer Jeff Stoolman to help employees 
become more aware of potential ethical dilemmas. Should you have any questions on the problem presented or on a real life 
ethics problem of your own, feel free to call Jeff at (609) 530-2064. 


Chris Conscientious, an NJDOT Motor Carrier Inspector, has 
been employed with the Department for ten years. Chris is 
responsible for doing safety inspections on buses for private 
carriers. Mr. Conscientious’ inspection reports can lead to a 
company’s buses being put out of service. 

One day, during a work break, Chris begins talking to Fred 
Mertz, the owner of Giant Bus Lines, Inc., at the company’s 
main terminal. Chris and Fred have known each other for years 
and generally talk about various subjects. One day Fred tells 
Chris that his business is expanding and he needs to hire two 
new mechanics at $10 an hour. Fred asks Chris if he knows of 
any good reliable mechanics. 

Chris hesitates answering Fred because he has an ethical 
dilemma, namely, whether he should tell Fred about his son, 
Chris Jr., who was just laid off as a mechanic by the Little Bus 
Lines Company. What do you think Chris should do? 


The Choices 

A. Tell Fred about his son’s availability, but do not 
pressure Fred to hire him. 

B. Don’t mention his son’s availability, but advise his son 
to independently go and apply for the opportunity. 

C. Tell Fred about his son’s availability and subtly 
suggest that if Chris Jr. is still out of work in a week, he, 
Chris Sr. is going to have to work harder in his NJDOT job. 

D. Don’t mention his son’s availability without first 
getting an ethics opinion. 


The Answer 
The answer is D. The situation above raises conflicting 
emotional and ethics issues for Chris Conscientious. Chris 
wants to see his son gainfully employed. However, how can 


Retirees Obituaries 


Radogna, Travel Demand Management, 
Transportation Systems Planning, 11 
yrs., 11 mos.; Edward Mainenti, Equip- 
ment Regional Operations Central, 10 
yrs., | mo.; and Harold W. Neil, Sr., 
Records Services & Warehousing, 
Support Services, 10 yrs., 1 mo. 


(From page three) 


NJDOT Research Manager Richard 
L. Hollinger died December 8 at 
University of Pennsylvania Hospital. 
Richard Weed, Design Services, who 
helped Dick get to work during his 
illness said, “The courage he showed in 
doing his job and doing it well in spite of 
overwhelming medical problems should 
be an inspiration to us all.” 


Chris Sr. help his son out without using or appearing to use his 
state position to improperly influence Fred Mertz? 

Under the N.J. Conflicts of Interest law, state employees 
are prohibited from using or attempting to use their official 
positions to secure unwarranted privileges or advantages for 
themselves or others. Also, under the same law, state employ- 
ees should not act in a way that “creates an impression or 
suspicion among the public having knowledge of (their) acts 
that (they) may be engaged in conduct violative of their trust” 
as state employees. 

In this situation, it would be best if Chris first contacted 
the NJDOT Ethics Officer before discussing a job opportunity 
for his son with Mr. Mertz. At a minimum, a questionable 
ethics appearance issue would be created if Chris Jr. were to be 
hired after a simple referral by his father, an NJDOT Bus 
Inspector. People in the industry, including Little Bus Lines, 
might suspect that Mr. Mertz did Chris Sr. a favor in order to 
have him go easier on his safety inspections. Also, arguably it 
could look like Chris Sr. used his state job to get an unwar- 
ranted advantage for his son. Although ir the real world people 
use their contacts all the time to get jobs for themselves and 
others, in government this has to be done in such a way as to 
not create an ethics conflict. 

Although there is no easy answer that can be given to 
Chris Conscientious, it might be suggested that he simply say 
nothing to Fred, tell his son to apply for the job when it is 
advertised in the newspapers. This way Chris Sr. can claim that 
he did not personally deal with Mr. Mertz on behalf of his son. 

If Chris Jr. does get a job with Giant Bus Lines, there is a 
new ethical dilemna is raised: can Chris Sr. inspect buses 
worked on by Chris Jr.? But that is best left for another article. 


Hollinger is survived by son Scott, 
daughter Kimberly Cervantes, brother 
and sister. 

MVS retiree Elizabeth 
Tomaszewski of Trenton died January 4 
at home. The lifelong area resident is 
survived by sons Thomas and Bruce, 
sisters, several grandchildren, nieces, 
nephews and other relatives. 
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